
Criterion :6 – Governance, Leadership 
and Management 

6.2.1 The institutional Strategic / 
Perspective plan is effectively deployed



 

 

 

6.2.1 - The institutional Strategic/ perspective plan is effectively deployed 

STRATEGIC PLAN 

The institution has a ten-year strategic plan for institutional growth and 

improving teaching and learning process and promotion of research among faculty 

and students. For sustainable growth the strategies are formulated, communicated and 

implemented effectively. It was planned for the period 2015 - 2025. The perspective 

plans to be deployed in our institution for future are Specific, Measurable, 

Achievable, Relevant and Time bound. The management’s vision is to strive for 

excellence in imparting technical education by promoting innovation, creativity and 

entrepreneurial abilities of the students. Therefore, the institution recognized and 

prepared strategic plan which has the following fourteen significant goals. They are  

 

1. Teaching and Learning Process 

2. Research and Development Activities for students and faculties 

3. Infrastructure Development 

4. Institute Industry Interaction Activities through MoUs 

5. Career Guidance and Placements 

6. Extension Activities 

7. To get NBA Accreditation for the eligible departments by 2023 

8. Institute Innovation Council Cell 

9. To promote and spread scientific knowledge to the students and faculties by 

conducting International and National Level conference 

10. To increase the employability skills of the students 

11. To receive fund from various agencies like Government and Non-

Government 



 

 

12. To enhance the students’ knowledge beyond the curriculum by conducting  

      more number of certificate courses 

13. To conduct a greater number of professional / administrative training 

programs 

14. To encourage the faculties to attend workshops, FDPs and conferences in 

other institution by providing financial support 

15. Environmental sustainability 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

CURRENT STATUS/ ACTION PLAN FOR  

STRATEGIC / PERSPECTIVE PLAN 

 

Sl. No. Strategic/ perspective plan Current Status and Action Plan 

1 Teaching and Learning Process 

• NPSBCET is focused on providing 

innovative methods for enhancing the 

learning experience of the students by ICT 

enabled teaching. 

• Besides traditional teaching-learning 

methods, the college offers other effective 

platforms for making the learning process 

more efficient by effectively using the e-

resources. 

2 

Research and Development 

Activities for students and 

faculties 

• Faculties are encouraged to publish their 

innovative ideas in journals and apply for 

patents. 

• Motivated the faculties to publish more 

number of books and book chapters 

• Encouraged the students to participate in 

Smart India Hackathon, Project expo, 

Science festivals etc. 

3 Infrastructure Development 

• Barrier - free environment where people with 

disabilities can move about safely and freely 

and use the facilities within the built 

environment is provided. 

• This environment supports the independent 

functioning of individuals so that they can 

participate without assistance in everyday 

activities within the campus.  

• All the class rooms are enabled with ICT 

facilities and the laboratories are well 

equipped with latest technologies. 

4 
Institute Industry Interaction 

Activities through MoUs 

• Various MoUs are signed with the industries 

to enhance the students’ knowledge and 

technical skills 

 



 

 

5 Career Guidance and Placements 

• Various career guidance programme 

conducted to improve the placement 

percentage of the students  

6 Extension Activities 

• Through NSS, YRC, Rotaract Club and 

ECO Club various extension activities are 

planned and conducted. 

7 
To get NBA Accreditation for the 

eligible departments by 2023 

• SAR has been submitted for CSE and IT 

departments. 

8 Institute Innovation Council Cell 

• An Institution Innovation Council under 

MHRD of our college has been conducting 

various contests for the students like 

project display, webinars, workshops etc. 

9 

To promote and spread scientific 

knowledge to the students and faculties 

by conducting International and 

National Level conference 

• To promote the innovation culture in the 

institution, International conference is 

organized every year. 

10 
To increase the employability skills  of 

the students  

• Various soft skill programmes are offered 

to the students to improve the 

employability skills of the students 

11 
To receive fund from various agencies 

like Government and Non-Government 

• Received funds from Governmental 

organizations like TNSCST and Non-

Governmental organizations 

12 

To enhance the students’ knowledge 

beyond the curriculum by conducting 

more number of certificate courses  

• Number of certificate courses are 

conducted to enhance the students’ 

knowledge beyond the curriculum 

13 

To conduct more number of 

professional / administrative training 

programs 

• Various professional / administrative 

training programs are organized for the 

teaching and non-teaching faculty 

members to enhance their technical 

knowledge 

14 

To encourage the faculties to attend 

workshops, FDPs and conferences in 

other institution by providing financial 

support 

• Faculty members are supported with 

financial assistance to attend various 

FDPs, Workshops and conferences 

15 Environmental sustainability 

• Conducted various activities for 

environmental sustainability 

• Received various awards and recognitions 

and conducted energy audit, 

environmental audit and green audit   



5 STAR RATING IN IIC ANNUAL 

PERFORMANCE

BAND PERFORMER IN ARIIA - 2021

RECEIVED SUM OF 11.22 LAKH GRANT 

UNDER PMKVY – TI SCHEME (AICTE)

PMKVY – TI SCHEME GRANT 

RECEIVED  

RECEIVED FUND OF Rs.50,000 FROM UNNAT 

BHARAT OF INITIAL FUND ABHIYAN (UBA)

MILESTONES  ACHIEVED 



RATING IN CII SURVEY CONDUCTED BY 

AICTE-2020 SUMMIT

2(f) STATUS BY UGC

SWAYAM NPTEL LOCAL CHAPTER

RECEIVED FUNDS FROM TNSCST FOR 

PROJECTS

SELECTED AS MENTOR INSTITUTE FOR 5 

IIC INSTITUTIONS


